
The VIMA consultants combine expertise in digital 
transformation with practical knowledge of the 
realities of public sector IT systems. This ensures that 
our recommendations are always realistic, impactful 
and sustainable – something that the Gloucestershire 
Constabulary appreciated during our work together.

HOW WE HELPED

VIMA provided specialist resources to review 
and benchmark activity against the Information 
Technology Infrastructure Library (ITIL). The team:

• Reviewed processes and management structures

• Engaged with stakeholders through tailored
questionnaires and assessment criteria

• Captured ongoing initiatives and lessons learned
for wider application across the organisation

Supporting Gloucestershire 
Constabulary on their Digital 
Transformation Journey
THE CLIENTS’ CHALLENGE

Gloucestershire Constabulary required a review 
of their IT Service Management arrangements. 
They needed to undertake a programme of digital 
transformation initiatives, while maintaining a diverse 
range of Business As Usual services for both internal 
and external stakeholders. 

It was important to baseline existing team structures 
and management processes against best practice, to 
enable strategic actions to be prioritised and future 
changes managed.

BRINGING A LASTING LEGACY

Our legacy is a series of recommendations, 
underpinned by data, which Gloucestershire 
Constabulary can use to inform pragmatic 
transformative decision making.



“

“The VIMA Group team provided 

excellent insight to help accelerate 

and provide clarity to our Digital 

Transformation. The blend of technical 

expertise and pragmatism enabled 

a collaborative engagement that 

recognised our nuanced challenges and 

constraints.

By leveraging best-practice approaches, 

VIMA Group’s review of our ICT Function 

and Change Programme has really 

helped us clarify our thinking, and 

provides confidence to the team 

as we take the next steps on our 

transformation journey.”

Jon Stratford, Deputy Chief Constable 
of Gloucestershire Constabulary

SUCCESSFUL OUTCOMES

The VIMA team compiled these findings into a report, 
along with our recommendations. This document 
was underpinned and supplemented by the raw data 
gathered during the review process. 

We delivered the review report to senior 
management, along with a presentation of the key 
points. The report outlines both our findings and the 
supporting recommendations. 

The research and recommendations will now enable 
the Constabulary to plan future work with confidence, 
knowing that they are basing their transformation 
decisions on clear, pragmatic and independent 
advice. This will generate deliberate and impactful 
outcomes.

To find out more about how we can help you with your 
digital transformation journey, please speak with Chris

Connect with Chris chris.mountain@vima-group.co.uk

www.vima-group.co.uk

CAPABILITIES WE PROVIDED 
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